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Prop 47 Cohort 5 Meeting
April 14th, 2026
 1:00pm-2:00pm via Microsoft Teams
Minutes
                                                                                                 Facilitator: Ana Olvera
           Present: 
	KernBHRS
Jessica Armstrong  Deputy Directory, 
                               Clinical Services
Ana Olvera             SUD Administrator                        
Amber Lopez         SUD Supervisor
Elida Guzman         SUD Supervisor
Bianca Barron         SUD Administrative
                               Coordinator
Kathy Gildez           SUD OSS, note-taker 
	
Angel Galvez           Interim CEO, Bakersfield
                             American Indian Health 
                             Project/ Mount Mason 
                             Clinic/  Tule River Indian
                             Health Center
 Diahna James        Program Manager, Mercy 
                               House at Brundage Lane
                               Navigation Center                
Joseph Denoyer      Administrative Director,    
                                Freedom House Recovery
                                Homes 
Larua Rivas               Kern County Probation
                                 Dept, Probation Division
                                 Director, Adult Services





1. Welcome and Introductions: Ana welcomed attendees to this 2nd installment of the Local Advisory Committee meeting for the Prop 47 Cohort 5 grant at KernBHRS. The minutes from this meeting will be shared with attendees. In the previous meeting an invitation was extended to others to be part of this committee. The intent of the Local Evaluation Committee is to assist KernBHRS in the implementation of grant activities. Having feedback is valuable in terms of plans for the program and any adjustments that may need to be made as the program moves forward for the next 3 years. She invited attendees to share either her email or Bianca Barron’s and they will reach out to interested parties, letting them know what this committee is about. Ana reviewed the agenda for this meeting. 

(A PowerPoint was presented; Ana reviewed each slide, adding details to the information.)

2. Local Evaluation Plan (LEP):
The LEP will inform the Board of State and Community Corrections (BSCC) how it will be shown whether or not what is being done for the grant is effective. KernBHRS has an ongoing agreement with EvalCore for this purpose. EvalCore helped develop and meet grant requirements: process outcomes, process evaluation, and outcome evaluation. This will be key in ensuring that the activities in place and the information collected from participants and providers help meet those goals. At the end of the grant a Local Evaluation Report is required to be submitted, which will be based on the LEP. The report will show whether the established goals were met, reasons why what was planned was or was not achieved, and suggestions for future activities or lessons learned. The LEP, due 3/31, was submitted 3/26. It includes the proposed process and outcome evaluations, a logic model in which EvalCore describes how the things that were measured show that goals are being met, what data will be collected, how KernBHRS will look at that data, how EvalCore will look at it, and what additional feedback EvalCore will provide as the project moves along. 

 Goal One: Lower reincarceration rates for Prop 36 individuals referred for Behavioral Health treatment. Prop 47’s intent is to ensure that folks receiving KernBHRS supportive services do not re-offend or return to incarceration. The hope is to ensure that people get into treatment quickly and efforts are put into initial engagement. Objective A and B are to keep people in treatment, have their participation supported with Evidence-based practices such as Motivational Interviewing, as well as interventions that are shown to support the criminal justice population. Training will be offered to help support KernBHRS providers. These providers have extensive experience working with people with substance use disorders. Over the last 10 years there has been a reduction in the number of people from the criminal justice system in treatment. Prop 36 gives this referral source a boost back into the KernBHRS system. So a refresher on appropriate interventions will benefit everyone. Objective C mentions comprehensive care and integrated support, meaning that people entering the KernBHRS system and treatment will be connected to additional resources. KernBHRS takes pride in making sure clients are evaluated in a whole person type of way and that staff connect people to any and all resources that might benefit them, not just the substance use program. Objective D is to reduce recidivism. This will take some time as it will be the length of the grant. Once all the services are launched, this will start to be measured, but it might be 2 years until the result will be determined. 

Goal Two: Expand clinical workforce and housing system capacity to ensure that referrals coming in can be accommodated. This includes additional staff to support these clients differently than the current provider network does. Elida Guzman will supervise the new staff in implementing some of the things that will be part of this program in addition to treatment clients will get with the rest of the network. In terms of housing capacity, when folks get incarcerated because of one of these charges and they are offered this program, housing is one of the things that is sometimes lacking. If people have somewhere safe to be they are more likely to engage in other services that are offered. KernBHRS wants to ensure that there is enough bed space to offer to program participants and to increase the available slots in treatment. Over the past year there has been an increase in these referrals, which has increased the number of people that the treatment network has to serve. The grant funding will be used to support this as well as providing training for treatment providers on the criminal justice population, and similar support to housing providers. Local housing providers have extensive experience in working with criminal justice involved folks, but new providers may not or folks may come in with different needs, even though they come from the same referral source, so KernBHRS wants to provide support. 

Goal Three: Ensure that there is stable integrated housing support to promote recovery and community re-engagement for participants. Initial housing will be offered, but as people continue in treatment and achieve their treatment goals, the intent is to ensure that housing turns into more permanent options for clients which will help with ongoing recovery. Ongoing and long-term progress is seen when clients step into ways to sustain their independence which supports their recovery, becoming a sense of pride when they can take care of their own needs, do better, and reflect on all the progress they have made. LEP objectives speak to providing support for housing providers and adding supporting services to treatment in order to ensure participants continue and achieve stability at some point. 

Measuring objectives: Objective measurements will include treatment capacity before and after the program, trainings that will be offered (how many people were invited to the training, how many participated), how many meetings for housing providers this was discussed in, etc. For participant outcomes, one of the things that will be measured is their level of participation. This is already being collecting and being provided to the courts. All SUD providers are required to submit monthly progress reports to the court, indicating things like attendance, participation, any comments the provider has for the court. Also to be measured will be the level of participation. With continued engagement the hope is that participation level will increase as people become more invested in their treatment and are doing better. 

3. Incentive Program: 
Ana described the KernBHRS SUD Medi-Cal covered Contingency Management’s incentive program which is specifically for stimulant use disorders. People provide drug tests; whenever the drug test is negative, they receive gift cards for a number of vendors. Having had experience with that program for the last 2 years, it was decided that this grant was a good opportunity to do something similar that is not tied to the person’s Medi-Cal. For Cohort 5 clients the target behavior would be encouraging attendance to treatment. Once people come into care, they will work with their treatment provider to determine how many times per week they will be present at the clinic for services. Once that frequency is determined, if people are able to attend those sessions, they will be rewarded. The hope is that because of these rewards, folks will continue that attendance, will make progress as treatment providers work with them to increase participation, support them, and will see the value of treatment. 

How this will work for Prop 36 participants funded by Prop 47 funding: Elida Guzman will have staff that will administer the reward program. The hope is that they can support folks here in Bakersfield and other areas of the county. Feedback was received from UCLA who developed the Medi-Cal Contingency Management program. It was decided to give gift cards for attendance for about 90 days of time. Amounts and frequency of the awards are still being decided. Permission will be needed from the Board of Supervisors. Ana and Bianca are crafting a Board letter to bring this forward, allowing for questions that may come from it, and then will move forward with purchasing gift cards. 

Discussion followed on the types of gift cards being considered, with suggestions from attendees. Also, having gift cards that would not allow people access to things that are not going to help them. A variety of options will be available for clients to choose from. Once things are decided Ana and Elida will discuss how the incentive program will be managed at the staff level. Participants will be informed what they are signing up for. There needs to be a tight system for monitoring who gets what, at what time, and keeping count of the ones that have not been issued and reasons for that. UCLA recommended working with vendors that can do electronic tracing and electronic issuing of gift cards, which is being looked into. 

4. Proxy Members: Ana thanked everyone for attending this meeting. She asked that if participants have proxies that can attend when they are not available to send that information to her or Bianca. This meeting is open to the public so if participants have interested folks at their agency or if they have clients that might want to attend and ask questions or provide feedback, they can share the link or send the information to Ana or Bianca so they can reach out to potential participants. Bianca added that those who choose to participate will be added to the email listing. Ana stated that the intention is to post minutes from these meetings on the KernBHRS public website. The meeting will also be advertised to the public through KernBHRS social media channels to see if additional folks would want to join this committee. 



Adjourned to May 19, 2026, via Microsoft Teams
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